
MEMORANDUM

October 2, 1996 Water Quality Team Meeting
TO: Water Quality Sub-Team Members and Associates

FROM: Carol Howe

DATE: October 7, 1996

The Water Quality Team (Team) met as scheduled at I p.m. on October 2, 1996. Minutes are
being prepared and will be made available next week. The purposes of this memo are the
following:

¯ Transmit the October 2 meeting packet to you
¯ Provide information on a "homework" assignment given to each sub-team
¯ Schedule a conference call to accomplish that assignment (See last paragraph for

details)

The meeting packet includes the following items:

¯ The October 2 meeting agenda
¯ A flow diagram for Phase 2 of the CALFED process, presented at the meeting by

Steve Yeager
¯ Dates of upcoming Water Quality Team meetings, all scheduled from 1:00 to 4:30 p.m.
¯ Copies of overheads presenting the parameters of concern identified by each sub-team
¯ A re-reorganized list of actions with an empty rating column
¯ A list of advantages and constraints associated with each action, including input from

individuals and groups on all three sub-teams

A couple of notes on the meeting for those who missed it. (This is not a comprehensive set
of meeting minutes):

¯ Attendance was heavy from the urban sub-team, spotty from the ecological sub-team,
with Ted Roefs attending from the agricultural sub-team. Scheduling conflicts such as
the concurrent Ops and Time-Value of Water meetings were recognized as one of the
reasons that agricultural sub-team members were not in attendance.

¯ The meeting’s goals included formation of a single, functional Water Quality Team. The
gist of this discussion was that, while the team included expert representatives from
various sectors, the task at hand is to forge a Water Quality Program that will work for
all agencies and stakeholders. Members must, therefore, consider this broad picture
even as they bring their particular expertise and constituencies to the table.

¯ Questions and issues were logged on a flip chart and will be transcribed in the meeting
minutes along with the response, resolution, or plans for referral or research. This
system will be applied during the remainder of the Team meetings and is intended to
encourage and help us profit from frank communication without bogging the group
down in unscheduled discussions
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¯ Each sub-team will be reviewing the action list and summary of advantages and
constraints already listed by all sub-teams. As homework, each sub-team will categorize
actions with regard to their potential benefit/cost ratio (B/C) considering the objectives of
the entire water quality program (relative to parameters of concern). Category choices
include high, medium, and low potential B/C. The intent of this exercise is to harness
the expertise of the Team to provide a first-cut grouping of actions. Actions that appear
to have the greatest potential will be refined first. It was stated at the meeting, and is
recognized that there are the following limitations to the exercise:

¯ The actions need to be described in greater detail, including linkages to other
actions and to storage and conveyance, operations plans, etc.

¯ Actions and B/C ratios may change from one CALFED alternative to another
¯ Benefit/cost data is not provided and is difficult to estimate

Mitigating these limitations are the following conditions:

¯ Team membership widely represents water quality interests
¯ Grouping actions into three general categories does not require great precision
¯ Initial groupings will be used to better focus limited Team resources (calendar

and staff) to develop the Water Quality Program, but will not result in
elimination of actions from further consideration unless elimination is
recommended by Team consensus

¯ Actions grouped in the high-potential category will be examined and specified
in greater depth before they are incorporated into the Water Quality Program

To complete the homework assignment, the sub-team members need to review the actions
list and associated advantages and constraints. Those at the meeting agreed that it would
be more useful for each sub-team to categorize measures as a group, much as our sub-team
developed constraints and advantages during our last scheduled meeting and subsequent
conference call. The action categorization excercise ought to take about I hour and I
propose that we do it by telephone conference next Tuesday, October 15, at 2 p.m. The
dial-in number is ~O~-~33-~lSand the access code is ~ @"/3~. I hope that you are
available to participate.
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